How to find treacures in Leadership Advantage

Find your way throug}n our targete& online leadership development program Focusing on keg leaclership and management comPetencies.

T here are multiple modes of lcaming, inclucling video, audio, text and interactive activities — cnjogl

[t's imPor’cant to build Explore a learning track’s key

objectives — if you’re familiar

leac!ership si(i”s, but who

. with the topics covered, you may .
has the time? 2 g ¥

want to try the 20-minute Fast
— O e, Track.

| earnin ways that work for you. The Track organizes
all assets bg type - a”owing you a Particular type of

leaming resource, such as cha”engcs or case studies.

Test Yourself — apply what
you’ve learned. Use the
Challenge and post-test to

gauge your comprehension
of the track concepts.

On The Go is where you can
download all the track’s assets —
including pdf’s, e-reader files, mp3s
and video to access via iPod, tablet

or mobile device.
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FastJrack provides a 20-minute
quick trip through the key
learning points, including
printable and downloadable
audio format. \
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Full Track is where you can access the core
concepts of the learning track including the
Summary and Additional Resources.
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TiPs for ]:inc]ing
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Lcac!crship Ac]vantagc

QuickTalks — Videos present important
concepts straight from the industry leaders,
delivering practical insights that you can
leverage right away.

ExecSummaries — Salient points & ideas
from the most popular business books.

ExecBlueprints — Authored by industry
experts, they provide best practice insights
on strategic business issues. These articles
are concise, actionable and convey key
issues, metrics and lessons-learned.

Interactive Case Studies — Allow you to
practice your skills in realistic business
scenarios, designed to help you expand
your knowledge.

Leader Led Activities

Discussion Guides — are designed to
increase awareness about a key concept &
reinforce learning either individually or in

small groups.

Facilitation Guides —are used to
discuss one or more key concepts &
facilitate an activity around the topic
with direct reports, colleagues orin a
small group.



